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Since 1953, Wayfinder Family Services has been defined by our 
commitment to serve the most vulnerable. What began as a focus on 
serving those with vision loss has evolved over the years. Our services now 
reach more people than ever before—from those with profound special 
needs to foster youth with serious medical conditions or trauma and their 
families. 

At the outset of this strategic planning process, we asked ourselves what 
more we could do to help children and families thrive. In developing the 
plan, we drew upon insights from staff, board members, field experts, and 
valued community partners. We also drew inspiration from the Alliance 
for Strong Families and Communities’ 10 Commitments of High-Impact 
Organizations. The goals contained in our Strategic Plan focus on the four 
commitments that resonate most with our work at this point in time:  
executing on mission, advancing equity, measuring that matters, and 
investing in capacity. They consider how we retain and grow our niche 
serving children with special medical needs, health needs or complex and 
multiple disabilities; how we expand prevention and intervention services 
for children, youth, and families in the communities we serve; and how we 
use our voice and expertise to transform the systems of care in the state. 
Please read on. Thank you for joining us for this exciting next chapter.  

Miki Jordan, President and CEO
Elworth A. E. (Brent) Williams Jr., Board Chair 
Scott Farkas, Immediate Past Board Chair

To provide comprehensive prevention 
and intervention services in the 
communities throughout California 
where our children and families live.

o u r  t e n  y e a r  t a r g e t
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o u r  m i s s i o n

o u r  v i s i o n

o u r  v a l u e s Inclusive 
We honor the fundamental value and dignity of all individuals.  
We strive to create a culture in which everyone is accepted and  
encouraged to fully participate.
 
Empathetic 
We seek to develop a deeper understanding of our children and  
families. We work to embed empathy into our decision-making,  
interactions, and actions.
 
Collaborative 
We can’t do it alone and we must do it together. We work in  
partnership to address the holistic needs of children and families. 
 
Whatever it takes 
We never give up. We will always be there for our children and  
their families.
 
Innovative 
We are agile and forward-thinking. We continually seek out better 
ways to help children and families thrive.
 
Driven 
We take every opportunity to move forward in our strategic  
direction and to create meaningful change.

Family 
We provide families with a supportive community and resources so 
they can thrive. We want every child to grow up in a loving family.

Wayfinder Family Services ensures that children, youth and 
adults facing challenges always have a place to turn.

An equitable world in which every 
child and family has the opportunity 
to reach their full potential
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Our Why 
We believe everyone deserves a 
chance to reach their full potential.

What We Do Our Reach

• 23 locations

• Programs and services throughout  
California

• Main Campus in Los Angeles, CA

Wayfinder provides a range of trauma-
informed services to help each client 
discover their path to sustained well-being.

A Chance to Thrive 
Early intervention, special education, 
recreation, independence, workforce 
development and mental health programs give 
people of all ages who have disabilities the 
opportunity to thrive.

A Safe Haven 
Safe, temporary shelter for youth who have 
been removed from their families due to 
maltreatment; residential therapeutic program 
for foster youth, many of whom have chronic 
medical or mental health conditions; and 
medical and mental health services for youth 
who are in the child welfare system.

A Loving Family 
Foster care and adoption services that match
children and youth with families that can 
provide safe, loving homes.

wayfinder family services  strategic plan 2019 • 7 



19,621
children, youth, adults, and family members 

 served annually 

hours of critical, trauma-informed services  
provided each year

of every dollar raised spent 
on direct services

 1,000,000 +

85¢

charged to families

$0.00

low income clients

80%
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Upstream Intervention 
There is a growing recognition that an individual’s ZIP 
code, socioeconomic status, and race have an outsized 
influence on health and other outcomes. Rather than 
play catch-up downstream, upstream interventions 
seek to tackle the social determinants of health—the 
underlying social and physical conditions—that impact 
the health and well-being of individuals, families and 
communities.  

Disproportionality 
Research has documented the overrepresentation 
of certain racial and ethnic populations in the child 
welfare system and underrepresentation for those 
same populations in other service-delivery systems, 
including those for children with vision loss or 
developmental disabilities.   

Specialization  
With the shift in service-delivery systems toward 
family- and community-based settings, there is a 
pressing need for more resources for families who can 
support children and youth with specialized needs.  

Systems Change 
The traditional split between service and advocacy is 
dissolving as organizations leverage and translate their 
on-the-ground experiences with impacted families into 
policies that strengthen individuals and communities.  

Strategic Partnerships 
The challenges individuals, families and communities 
face call for integrated, whole-person care. No one 
organization, system or funder has the capacity to 
meet the demand. The more organizations that work 
together to scaffold families and communities, 
the better.

The issues and trends that 
shape our strategy
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This strategic plan serves as a 
roadmap for what lies ahead for 
Wayfinder over the next three 
years. 

Executing on Mission 
Build out the continuum of supports 
for the populations we serve.

Measuring that Matters 
Grow and sustain our capacity to use  
information to improve outcomes.

Strategic 
goals

Advancing Equity 
Integrate the values of diversity, equity, and 
inclusion into all aspects of the organization. 

Investing in Capacity 
Enhance the operating systems and functions 
that support high performance.
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In the last decade, we have made great strides in building out the continuum of supports 
for children with vision impairment and multiple disabilities—from early intervention for 
infants and toddlers, to recreation programs for children, to residential and workforce 
development for teens and young adults. Looking ahead, we seek to further build out 
supports on the child welfare side—including prevention and early intervention, mental 
health, and transition-age youth services—and further integrate our services so that children 
and families benefit from all that Wayfinder has to offer. 

1. Expand mental health services.

2.  Grow foster care and adoption services, including 
transition age youth services and supports for 
specialty populations. 

3.  Continue to expand youth transition services 
for those with vision loss and developmental 
disabilities.

s t r a t e g i e s

4.  Develop preventative services to address the 
social determinants of health.

5.  Integrate select programs and services with 
managed care.

Build out the continuum of supports for the 
populations we serve.

e x e c u t i n g  o n  m i s s i o n
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This goal considers how we eliminate systemic racism and implicit bias and put equity at 
the center of our work. It includes a push to further integrate client and family voice in 
goal-setting and decision-making. It recognizes our role as employers in creating economic, 
educational and leadership opportunities for staff from underrepresented groups. 
It acknowledges the role of the board of directors as stewards and champions of this 
organization, and the need for more members who represent the interests and needs of 
the communities we serve. It calls for our taking a more active role—and partnering in new 
ways—to impact the larger systems and policies that perpetuate inequities. 

s t r a t e g i e s

1.  Leverage our expertise and brand to advocate for 
changes to the systems and policies that impact 
children and families.

2.   Work in partnership to achieve sustained 
improvements in the neighborhoods we serve.

3.  Ensure that staff from underrepresented groups have 
access to growth and leadership opportunities.

4.  Incorporate client and family voice in 
treatment planning, service design and 
organizational goal-setting. (also see 
Measuring that Matters).

5.  Recruit new board members consistent with 
the principles of equity and diversity. 

Integrate the values of diversity, equity and inclusion  
into all aspects of the organization.

a d v a n c i n g  e q u i t y
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How are we making a difference? How is our work tied to meaningful, measurable changes at 
individual, family, and community levels? These are the questions that underlie and animate 
this plan goal. It considers how we institutionalize a culture of continuous learning in 
all levels of the organization and how we help staff use data to make the connection between 
individual action and overall mission. It calls for investments in systems and capabilities to 
draw on data from a range of sources to measure outcomes. 

1.   Improve performance measurement at all levels to 
better link efforts and outcomes.

2.  Use internal and external  
data for continuous quality improvement.

s t r a t e g i e s

3.  Incorporate client voice in  
treatment planning, service design, and 
organizational goal-setting (also see Advancing 
Equity).

Grow and sustain our capacity to use  
information to improve outcomes.

m e a s u r i n g  t h a t  m a t t e r s
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The pace of political, technological and scientific change demands new ways of working. 
At Wayfinder, we pride ourselves on our willingness to rise to this challenge and to step into 
new service areas to better meet the needs of clients and families. Our continued ability to 
do so is predicated on a strong, yet nimble, operating infrastructure. This goal considers the 
necessary investments in our people, systems, and spaces to thrive in this dynamic, shifting 
landscape of need and opportunity. 

s t r a t e g i e s

1.   Further build the skills and leadership of staff. 

2.  Fully utilize, integrate and where possible, 
streamline  existing data systems.

3.  Raise the visibility of and establish Wayfinder as a 
“charity of choice” for individual and institutional 
donors.

4.  Modernize and improve our spaces for the benefits 
of clients and staff.

Enhance the operating systems and  
functions that support high performance.

i n v e s t i n g  i n  c a p a c i t y
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As new opportunities emerge, 
the following principles will guide 
our thinking.

Guiding  
principles 1.  Our program and service growth will focus on clients ages 0 to 26 years 

and their families.

2.  We are open to new opportunities and partnerships—beyond those 
cited in this plan—as long as they are consistent with our mission and 
these guiding principles.

3.  Any new program must link to or support a long-term outcome area 
(i.e., health and well-being, economic opportunity, educational 
success, safety and security).

4.  Program expansion will focus on meeting the needs of clients in the 
communities where they live.

5.  Any new program or merger must meet its direct and shared costs; 
revenue for new programs must achieve a threshold of $1 million, after a 
reasonable ramp-up period, unless otherwise approved by the CEO.

6.  In cases where we have need to close an existing program, we will work  
proactively to develop a plan to replace shared costs.
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How we know  
we’re making progress

Clients improve  
their day-to-day  
functioning.

Clients with vision loss or disabilities 
successfully transition to school, 
employment or an independent living situation.

Child welfare clients successfully transition  
to a lower level of service, back to family,  
to an adoptive family, or to a transition program.

Overall client  
satisfaction rate is high.

All of our work is in service of improving the social determinants of health for our clients and families, 
with a focus on health and well-being, economic opportunity, educational success and safety and 

security. Here are some of the measures we’ll use to track our progress.

Clients achieve their  
individual treatment goals.
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Board of Directors 

Chair
Elworth A. E. (Brent) Williams Jr.†

Vice Chair
Linda Myerson Dean†

Secretary
Erica Fernandez

Treasurer
Glenn A. Sonnenberg†

Members
Harold A. Davidson, D.B.A.
Scott M. Farkas, Esq.†

Timothy E. Ford, Esq.
Robert D. Held
Steve L. Hernández, Esq.
Miki Jordan
Richard L. Kaplan, C.P.A.
Jonathan I. Macy, M.D.
John Nicolaus
Stevie Wonder

Strategic Planning Consultants 
NPO Solutions 
Warren Riley and Betsy Uhrman

Key Experts and Stakeholders 

Peter Dawson  
California Department of 
Rehabilitation 

Susan N. Dreyfus*  
Alliance for Strong Families and 
Communities

Wendy Garen  
The Ralph M. Parsons Foundation  

Rosa Gomez  
California Department of 
Rehabilitation 

John E. Kobara  
California Community Foundation

Jordan Lindsey 
The Arc of California 

Alex Morales
Child Welfare League of America

Steve Ramsland 
Catalyst Health Resources

Kym Renner
Los Angeles County Department of 
Children and Family Services 

Carroll Schroeder 
California Alliance of Child and 
Family Services 

Anneli Stone 
W. M. Keck Foundation 

Joe Xavier  
California Department of 
Rehabilitation 

Senior Leadership Team

Miki Jordan†

Chief Executive Officer

Jay Allen†

President and  
Chief Operating Officer

Fernando Almodovar
Chief Financial Officer

Karen Alvord, LCSW, MBA
Executive Vice President and Chief 
Impact Officer

Veronica Arteaga
Chief Program Officer

Carmen Garcia†

Chief People Officer

Blythe Cotton Maling†

Senior Vice President and  
Chief Development Officer

Donna Roberts†

Chief Administrative Officer

Carol Ramirez
Vice President and Chief Program 
Officer

Allison Burdett
Associate Vice President of Visual  
Impairment & Developmental  
Disabilities Services

Ani Sargsyan, LCSW
Associate Vice President of Quality, 
Risk and Performance Improvement

Susan Wendell
Vice President of Finance and  
Accounting

The planning process benefited from the input of staff and board members who provided feedback at 
key intervals via focus groups and surveys. We would also like to extend deep gratitude 

to the individuals who participated in the strategic planning process.

*Wayfinder is a proud member of 
the Alliance for Strong Families and 
Communities, a national strategic action 
network of health and human service 
agencies. The Alliance’s commitments 
of high-impact organizations guide our 
actions and inspire our goals.

†Strategic Planning Committee
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A world  
where 
everyone  
has the  
opportunity  
to thrive



5300 Angeles Vista Boulevard  
Los Angeles, CA 90043

(323) 295-4555

@wayfinderfamily   


